
January 5, 2010  

Missoula Horseman’s Council Meeting

The meeting was called to order by Barbi at 7:07 pm.

The following people were present:  Barbi Howell, Lindi Vishoot, Connie Long, George Bingham,  Marjorie Harper, Mike Hartkorn, Laura Bakker, Susan Mathewson,  Ginny Schuler, DeeDee Gianchetta and Anita Scott.

The minutes were read and a motion was made to accept them; some discussion followed.  The motion was seconded and the minutes were approved.

Lindi made a report of  her work the last year.  She compared 2009 to 2008 and said her worked increased about 10% from 2008.  She gave us a breakdown of time spent on various tasks, from watering to mowing to gopher control,  plus she gave a list of various jobs completed during the year, among which were jump upkeep, sand out of the dressage arena, working with community service young people, a new roof on the announcer’s stand as well as other things.

There followed some discussion about various events hiring Lindi for extra hours and how this has worked in the past and how it should work in the future.   It was decided that the contracts between the park and various events and shows should be revised to reflect that extra hours worked by the groundskeeper need to be billed by the park and paid to the park, and then the park will pay Lindi.  This will cover extra expenses for watering, using the tractor and so forth in addition to Lindi’s time.

DeeDee gave the treasurer’s report.  The treasurer’s report was approved as submitted.

Old Business

The old business of Stables/Clubs/and Corporate Memberships as well as the Mini Event Committee were deferred to the February meeting.

Laura wants to get started on the policies and procedures manual; the committee will work on getting things started before Susie Mayer gets back to town.

Discussion about the mailing list update followed.  Laura made the motion that Marj will be responsible for the mailing list, but Ginny revised the motion to include the requirement that the list be made in Excel.  The motion carried; Marj is the Membership Chairman.

New Business

The Western Events Arena proposal will be an agenda item at the County Park Board meeting on January 14, 2010 at 1:30 pm in room 201 of the County Courthouse Annex at 200 W. Broadway.
The watering system will need to be expanded, especially if the Western Events Arena is built.  Lindi and Barbi are looking into water rights on the wells.  Sue Mathewson clarified the issue of water rights on the ditch.  Ag Sales will come out some time soon and give advice on our options

1730 feet of fence along Tower Street was repaired last year for which we paid $4350.  $2000 of this was reimbursed by the Stewardship Committee for materials.  There is about 2500 feet along North Avenue that needs to be replaced, either wholly or in part, this year.  Lindi is asking for bids, with the materials bid separately.   The Stewardship Committee will pay for materials most likely.  Some discussion followed with George giving a lead for another fence company.  

George Bingham warned us that 501C3 corporations are vulnerable because the government doesn’t like them, so we have to be sure we do things in the correct way and to be vigilant of our responsibilities as a 501C3.  

Sue Mathewson talked about the weed grants she has been working on.  We spent $2244 on weed spraying in 2009 and the county paid the whole bill.  We spent about $175 on spot spraying the parking lot.  She is applying for $1500 for 2010.  Discussion about the recent history of weeding and seeding at the park followed.  2010 will be the fourth year of a nine year weed control plan for the park.

Marj asked whether it would be possible to apply for a grant for the Western Events Arena.  Sue said maybe, at least for the irrigation portion.  Marj said that the Stewardship Committee has expressed interest in helping with irrigation as well as with fence.

Barbi will try to get the agenda for each month’s meeting done by ten days before the meeting, which will give everyone time to get back to her with items we want to be added.  Next month we will work on a budget.

The meeting was adjourned at 8:57pm.

Respectfully submitted,

Anita O. Scott


