MHC Minutes

August 7, 2007

Marge called the meeting to order at 7:20

 Present were Marge Clark, Christine Foster, Mary Baughn, Susan Mathewson and Drue Kerns.  Minutes from the July meeting were read and approved. 

Sue moved. Christine seconded.

No record of the treasurer’s report was recorded for these minutes.  Highlights given included the sale of the Case tractor for $1000.00.  Ibey has not billed for services rendered this year, mainly irrigation systems repair.

Under maintenance, Glen has been repairing the irrigation system from the 4-H/Community arena so the hoses are not leaking.  Ibey has replaced the line at the north end of the main arena.   Glen will work on removing more sand from the new dressage arena.  It is still too deep.  

The weed grant for 2007 calls for spraying the parking area on the south side of the barn with Round Up and then seeding before winter.  

Sharon Barrett has suggested that the Council develop policies and procedures for the use of stalls other than at scheduled events.  Sue suggests that Marge checks with the insurance on this.  Marge and Sharon have worked out this procedure for stall use:
-User must sign a day pass with a waiver, a modified stall use agreement, and must pay ahead.  
-The fees suggested are $20.00 per horse, per night with a $20 deposit paid ahead of time, too.  
These fees and procedures were approved, contingent on insurance.

There was discussion of the recent Mini Event.  Everyone thought that, especially given the extreme heat, things went well and turn out was good.  There were some points brought up as areas that could be improved on.  These were discussed and there were suggestions for improvement.  

It was suggested to contact J & R Planing to pick up or call Ray Johnson to deliver shavings. 

The cross country judges need clearer forms.  The tallies were delayed due to 

difficult to follow forms.

There were complaints that dressage tests were held and not made available to entrants in a timely manner.

The results were removed from the bulletin board prematurely. They should remain posted throughout the show.

There were some complaints that the office was not as helpful or receptive to entrants as it should be.
There were complaints about the dressage ride times not getting out in a timely manner.  Sue and Christine offered to call a portion for the riders to help get through a big job (40 + entrants to be called).

