Missoula Horseman’s Council

Minutes 6-5-07

Marge Clark called the meeting to order at 7:15 pm.  Present were Marge Clark, Barb Rolf, Lana Hamilton, Sue Mathewson, Laura Bakker, Cat Constantin, Mary Baughn, Christine Foster, Dave Fish, Paula Martin, Rita Baumgardner, Leslie Fish, Mike Hartkorn and Drue Kern.

Minutes of the Last Meeting:  Laura Bakker made a motion to waive the reading of the minutes and to approve the minutes as written.  This was seconded and approved.

Treasurer’s Report:  (Marge Clark) we netted about $3700 on the April Mini Event.  This is proving to be a good money maker for the Park.  Memberships are up and look good for this year.  So far, we have taken in $10,745.00 in member dues.  As of January 1, 2007 our total net income is $17,599.00.

Current Business

1. Shows, Events, Schedules

July 9-10 – Bear Creek Buckaroos horse show.
2. Russell Riders – The Russell Riders have been using the Park for practice on Tuesday nights.  They would like to increase their practices to two nights per week (Tuesdays and Thursdays).  Discussion about RR purchasing additional insurance for their club.  RR would like to use the announcer tower and PA system.  Marge asked that RR show proof of added insurance.  Also to supply a key deposit of $25 and a $100 damage deposit. She will then get a key for the tower to RR.

3. Grounds Maintenance 
Gophers – work should be completed this week.  Most holes will be filled up.

Mowing – the cross country jumps have not been mowed.

Weed Spraying – is scheduled for June 14th.  It should cost within the limits that were set by the Park, somewhere between $2800 - $3450. Nick Holden will be doing the work.  With the reimbursement money, he plans to complete a second project in the fall around the parking area at the barns.

New Business
1. White Arena Repair – Special Olympics will be repairing the fence east end of the 4-H arena on June 6, 2007. They will replace posts and rails as needed.
2. Embroidered Caps – Cat Constantin from Stitches Embroidery brought several samples of baseball caps with the Missoula Equestrian Park logo embroidered on them.  This would be good advertisement and promotion for the Park and could also be used for awards for the Mini Events. Discussion about the number of hats to order, style and color.  It was decided that we could order only two styles and colors. Park will purchase 84 caps with the idea that if it is a good money maker we can always buy more.  Half of the caps will be the Max Canvas – Spice and the other have in sage.  Marge and Cat will meet to finalize the sage cap.  Drue made a motion to purchase 84 hats in 2 colors equaling a total of $510.  This was 2nd by Laura Bakker and approved.
3. New Tractor – Rita Baumgardner presented the purchase of a new tractor.  She was shopping for a new Kubota tractor L4400.  The incentive to buy a new tractor was good because of the great deal that Kubota could give us.  The cost of the tractor is $19,750.  With $10,000 down we could finance the remaining  amount for 3 years with no interest.  We can also have 1 year maintenance contract.  After the tractor is paid for, we would get $4,000 in grant money returned to the treasury.  The old tractor is a 1953 Ford.  This tractor has lots of things wrong with it and it would take lots of money to fix it.  Kubota came out and looked at the tractor, they recommended selling it outright for approx. $1200 as a fixer upper without investing any more money in maintenance to fix it up.  This money could also be applied to the tractor payments.  Discussion about insurance came up.  The tractor will need to be insured for comprehensive damage.  This could be attached onto the loan through Kubota credit.  We have the funds available in our checking account for the down payment. Laura Bakker motioned that we purchase the new L4400 Kubota tractor and Drue 2nd.  Approved unanimously.
4. Brush Hog – needs blades sharpened.  Can remove the blades and take to Missoula Saws.
5. Signs – (Sue Mathewson) We need to make large signs to thank those who were contributors to the trail project at the Park.  Also, need smaller signs to post leash laws about dogs in the Park. There is an increasing problem with loose dogs in the Park.  Sue will get with Marge to work on this.
6. Youth Camp – (Laura Bakker) Wrangler Camp.  Drue moved that Laura Bakker’s Wrangler Camp participants get membership fees of $50.  This was the Park membership fee prior to April 1st. Sue 2nd and approved.
7. Mini Event – Discussion about Drue getting paid for managing the Mini Event in the amount of $150.  A motion was made by Sue Mathewson that the Mini Event Manager be approved to be paid $200 for each event. This was 2nd by Laura Bakker and approved.
· A second motion was made by Sue that the Mini Event manager have the authority to hire two people for an amount up to $75 each to assist in running the Mini Event.  Christine 2nd and this was approved unanimously.

· Christine Foster motioned to reimburse Drue Kern $50 for cell phone usage for the April 21st Mini Event.  This was 2nd by Laura and approved unanimously.

The meeting was adjourned at 8:50 pm.

Submitted by,

Barb Rolf

