Missoula Horseman’s Council
Minutes 4-4-06

Marge Clark called the meeting to order at 7:15 pm.  Present were Marge Clark, Barb Rolf, Christine Foster, Mike Hartkorn, Mary Baughn, Carolyn Gibbons, Elizabeth Evangel, Sue Mathewson, Drue Kerns and Trish McKay.

Minutes of the Last Meeting – The Minutes of the last meeting dated 3/7/06 were read, changes were discussed and made and approved.

Treasurer’s Report – was given by Marge Clark.  As of 4/4/06 $15,000 of the loan was paid off.  The remaining balance on the loan is now $5,000.  The checking account balance after the loan payment was $11,304.65.  There is still $1,855 to yet be deposited into the account for memberships and this amount was not reflected in the current checking account balance.  The savings account is now $1,718.34.  Marge Clark shared that she again went over on her cell phone minutes and did bump her cell phone limit so that she did not run over on her bill.  Marge asked that the Equestrian Park pay the additional $20.00 per month to help offset the costs of her doing Park business on her phone.  This was approved due to the fact that prior discussion was held at the March meeting.
Current Business

Schedule of Events – Christine Foster requested use of the stadium jumps for the entire three day weekend for the price of $25.00.  These are the old jumps.  Sue motioned use of the jumps at $25 for the Powderhouse Pony Club. Seconded by Mike Hartkorn.  There was discussion regarding the cost of the deposit for the main arena.  The event forms state that the arena deposit reads $100 per day rather than a $100 deposit for the arena for the entire event.  It was determined that the $100 per day amount would remain in effect with an additional $25 deposit to be made for the keys.  It was also discussed that if member clubs would like to have their deposit held, they may request this the same way as the check is held for the stall deposit.

Funding-Endowment/Grants – The new Endowment committee has proposed to reinvest the money earned so that we can receive more money from this fund.  Waddell and Reed will remain as our financial advisors.
Sue Mathewson discussed the possibility of purchasing a new tractor along with implements.  Sue is looking for possible grants to assist with this purchase.  She shared information from the Kubota dealership.  She will also check with the other tractor dealers.

By-Laws – This discussion was tabled due to the fact that Laura Bakker was not present.  Marge Clark suggested that we form a committee to review the changes. Any changes should be approved at the annual meeting.

Arena footing/Exercise track – Marge shared that work has been done on the arena by the College of Technology and that it was felt to be resolved.  The track, however, is not in good shape.  Tim from the COT will come and personally make the corrections.  Sue questioned the depth of the sand in the arena.  She asked if she might be able to talk to JTL and see if they could provide any assistance with the arena.  It was felt that the arena is sparse in places with too little sand and the arena was too hard.  JTL may be able to help with hauling and dirt work but Sue felt that we needed to purchase the right sand.  She will talk with JTL to see about sand purchase and delivery.  Good footing in the arena is essential to the success of the Park.  Sue was given permission to check this out and report back to the Council.
Membership – Elizabeth Evangel reported that memberships are coming in.  To date 77 membership cards have gone out (51 individual memberships, 2 lifetime memberships and 21 family memberships and 3 club memberships).  There were 20 cross country members.  The membership applications are available at the Park. Rules also have been posted in 3 places at the Park.  Also, membership forms are available on the web page.

Parelli Proposal – Trish McKay presented a diagram of how the permanent structures for the Parelli play days would look.  The diagram showed the placement of two log obstacles to the east of the round pen.  Trish also requested to use a stall to store spare obstacles.  Drue motioned to approve, Sue 2nd.
WebSite – The website had a glitch but it is now up and running.  Sharon Barrett will write an article for the webpage about the Mini Event.  Sharon would also be willing to write feature articles for other various shows if the show managers submit.

MHJA Benefit Show – The show has been cancelled for this year. This show was scheduled to be held at the Park on June 24-25.  Drue proposed to switch the Mini Event dates from September 9 to June 24.  September 9 is now an open date.

Dressage Arena – Marj Harper wrote a letter dated 4/3/06 to the Park board requesting the building of a second dressage arena.  This has already been approved by the stewardship committee.  The MDCTA will pay for the new arena with a gazebo.

New Business

Appreciation Day – Sue Mathewson proposed that the Park host an Appreciation Day in conjunction with the National Recreational Trail Day.  This will be a day in which to invite the public to come to the Park and is scheduled for June 1st.
File Boxes – Sue will keep the Park files for one more month.  She is currently sorting them out and reducing the file sizes as much as possible.  The placement of the file boxes will be tabled for now.
The next meeting is scheduled for May 2nd at 7:00 pm at Drue’s new restaurant La Parrilla located at 120 West Broadway. The meeting was adjourned at 9:20 pm.

Respectfully submitted,

Barbara A. Rolf

Minutes Secretary

