Missoula Horseman’s Council

Approved Minutes 3-7-06

Marge Clark called the meeting to order at 7:00 pm.  Present were Marge Clark, Deb Anderson, Trish McKay, Susan Mathewson, Don Linton, Laura Bakker, Elizabeth Evangel, Christine Foster, Sharon Barrett, Mike Hartkorn and Barb Rolf and Drue Kerns.
Minutes of the Last Meeting – The Minutes of the meeting dated 2/7/06 were read.  They were 2nd and approved.

Treasurer’s Report – Marge Clark shared the treasurer’s report.  Checking account has $13,404.15 and we have $11,718.34 in the savings account.  There is an additional account with the Missoula Horseman’s name attached to it in the amount of $771.92 but this account actually belongs to Roberta Brady and will remain untouched.

Bills:

Newsletter - 
The newsletter was recently printed and mailed out.  The cost of this project in its entirety was $411.69 to include the payment of the newsletter editor, printing and postage. There were a total of 600 newsletters printed with 538 newsletters actually in circulation.  Discussion was had surrounding the cost of printing the newsletter and mailing it in hard copy form.  There was a question as to whether or not electronic mailings of the newsletter would be beneficial. The newsletter will be posted on the MHC website and free for anyone to access.  Don Linton suggested that the newsletter be put in a PDF format so that it could be downloaded and printed.  Further discussion concerned the feasibility of paying our newsletter editor.  Currently she is being paid $150 per newsletter.  Motion was made to continue to pay the newsletter editor $150 and unanimously approved.  Don Linton suggested that we offset the costs of the newsletter by selling advertisement.  Current annual cost to run a business card size ad in the newsletter is $100.  If we could sell a sufficient amount of ads we could then help the newsletter to continue to be provided in hard copy to membership and offset the costs of producing it.  A steering committee was developed to address this in which Don Linton will chair a committee to foster advertisers to offset the costs. Sharon Barrett will also serve on this committee.
Quick Books – 
Marge Clark posed that the MHC purchase new Quick Books software to help our Treasurer keep good records.  Laura Bakker motioned to approve this purchase and this was 2nd and approved.

Phone Bill – 

Marge Clark requested that $150 be paid to her as reimbursement for her cell phone bill that exceeded her limit of minutes.  She felt that her bill exceeded the limits due to excessive time on the phone with Horse Council business.  An additional 350 minutes can be added to her cell service for an additional $20 per month.  This is something that the Council may want to consider so that Marge can conduct Horse Council business.  Laura motioned that Marge be reimbursed the $150 to pay for this month’s overrun of her cell service and this was approved.  There was further discussion surrounding the need for Marge to continue monitoring her cell minutes and see if the service runs the potential of going over the limit again.  The Council may want to consider paying the extra $20 per month for Marge to have the extra 350 minutes to conduct Council business.

Old Business

A. Schedule of Events – Christine Foster from the Powderhouse Pony Club requested to reserve April 6-8 at the Park to host a Terri Rocovich clinic.  This clinic will be open to all pony clubbers and also to the general public.  Drew Kerns noted that the first two events of the season were missing on the Calendar of Events in the newsletter.  She had concerns as she felt this may be critical to the success of the Mini Events series.

B. Funding-Endowment-Grants – Sue Mathewson is in the process of getting the money from the Park board.  If all work to seed and water is done by Council membership the Park board will reimburse all monies.  Sue anticipated that the potential to start this work will be around April 1st.
C. Arena Footing – Sue Mathewson and Marge Clark met with Tim from the College of Technology.  COT has agreed to remove some of the excess sand off from the arena and redistribute it.  Initial thoughts were that the sand, mixed with other soils could be placed in stalls as floor footing.  Discussion surrounding this idea was reexamined.  Laura Bakker shared that she had large amounts of top soil on her property that needed to be removed.  Top soil as floor footing in the stalls was desired over sand footing because of the potential horse health problems surrounding sand in stalls.  Road sweepings have also been deposited at the stalls but this was felt by members to be dirty and also not conducive for floor base. Many of the stalls have already had topsoil placed in them from last year’s track project.  Most of the east stalls have top soil in them already and are holding up nicely.  It was shared that continual maintenance is necessary with the stall floors. Laura would be willing to trade with the park load for load top soil for sand.  She will contact Community Service to arrange help in unloading dirt and dispensing in the stalls when the weather is better. 
D. Membership – Elizabeth Evangel shared that memberships are now coming in.  The new gate combination will be in place on March 15.  Membership cards with the new number will be sent out soon.  Discussion surrounding lifetime memberships was had.  Lifetime memberships are now $350 and have been reintroduced because there was interest in them by membership.
E. Web Page – Dick Barrett has been working on the web page.  He requested email addresses for officers.  The website is being designed. Web hosting for the current site that we now have is $113 for six months.  There was discussion surrounding finding a cheaper web host.  A committee should be formed to determine if another web host could host our sized web site at a cheaper rate.
F. By-Laws – Laura shared an amended copy of the Bylaws that she created.  These amendments were dated March 2006.  Laura passed out the amended By-Laws with her potential changes and asked the membership to look them over and have the proposed changes ready for discussion/responses by the next meeting.
New Business

A. Parelli Proposal – Trish McKay of Parelli Natural Horsemanship requested 

to place permanent obstacles (logs) at the Equestrian Park for game/play days.  These obstacles would be placed near the Community arena. Discussion surrounding the best placement of the logs took place.  It was felt that the logs most likely should be placed to the east and north of the round pen. Marge Clark suggested that the Parelli group present a scaled diagram of where they desire the logs would be placed and present this diagram to the Horse Council.  Trish agreed to do this. Normally 15-20 members participate in each clinic.  All participants in the clinics would become Park members.  
B. Rules-Confirmation/posting, etc – Marge Clark shared that a recent dog incident at the Park prompted a need to post the Park rules.  Marge shared a copy of the current 2006 Park rules to be posted.  Sue Mathewson motioned to approve the current posting this was 2nd and approved.

C. Stadium Jumps for Park – Don Linton of Handicraft Construction shared information and his proposal for a “Special Jump Offer for the Missoula Equestrian Park.”  Don could provide a series of 5 jumps at a discounted price of $1,250.  Laura Bakker motioned that we accept Don’s proposal to accept this special package proposal.  It was 2nd and approved.  Discussion surrounding the possibility of finding sponsors for the jumps took place.  Recognition could come in the form of verbal recognition of sponsors by  announcers at the shows, name of the sponsor on the jumps and the placement of jump sponsors in writing in all show premium books and programs hosted by the Park.

D. Locks – There was a request made for a new lock.  The old one has faded numbers and hard to read.

E. MHJA Benefit Show – This show is scheduled for June 24-25. The Park is looking for a show manager for the MHJA show.  Discussion surrounding members thoughts as to who this might be took place.

The meeting was adjourned at 9:15 pm.

Respectfully submitted,

Barbara A. Rolf

Minutes Secretary
