Horsemen’s Council Meeting, Feb. 5, 2008

The meeting began at 7 p.m. at Rosauer’s Restaurant. Present were Marge Clark, Drue Kerns, Sue Mathewson, Sharon Barrett, Mary Baughn, Lindy Vishoot, Barb Rolf, Wendy Livoni, Laura Bakker.

Minutes from the January meeting were read and approved, as was the annual membership letter which President Marge Clark was going to mail with membership forms.

The Park’s Events schedule for dates so far on the calendar was readied and approved for posting on the website, www.missoulaequestrianpark.org
Drue said she’d been unable to find anyone to replace damaged or weathered fence rails on the large arena. Lindy Vishoot said she’do it, and Mary said Lindy should be paid the $10 an hour the council had approved for anyone Drue found.  Mary Baughn offered suggestions for where to find rails. 
It was suggested that community service people be obtained for posting new park signs when the ground thaws.

Sue reported on a weed grant she is securing for the park that will include spraying 1/3 of the park, 33 acres with spot spraying, one trail sterilization, and grass seed for the common arena area and parking area around the stalls --- $3,289 for the total cost, one third of which the  equestrian park would have to pay. Another third would be borne by the county weed board and another by the city-county park board.  

She said that since the weed grants of 2005, the whole park will have been done by the end of the coming season. 
Sue also agreed to coordinate with Laura Bakker, who’s responsible for soil enhancement.
Drue said she needed address labels for the mini-event, coming up April 19, and Sue said she could provide them.

The council voted to approve hiring Lindy Vishoot as the park’s new maintenance person, responsible for at lest 15 hours a week, and for specific duties during park events.

There was a brief discussion about the possibility of accepting and posting ads on the website, but implementation of the idea would necessitate more personnel than the present, voluntary webmaster, and so appeared to be impractical at the present.
Sue said that membership was up, but that 105 people had not joined since 2005, and that there are now 157 people who have paid for lifetime membership.

She said she would try to email the 105 and invite them to renew their memberships.
Laura asked  whether a work day had been scheduled for the park, in which people are asked to volunteer for cleanup and maintenance work.  None has been scheduled so far, but it was suggested that a barbecue accompany the work day.
A request was made that shavings bins at the stalls be marked for “clean shavings only.” People often confuse the bins for depositories for used shavings. 
The meeting was adjourned at 8:40 p.m.

Respectfully submitted,

Sharon Barrett, secretary
