Horsemen’s Council Meeting,  Nov. 27, 2007
The meeting began at 7 p.m. at Rosauer’s restaurant. Present were: Marge Clark, Drue Kerns, Lana Hamilton, Sharon Barrett, Missy Miller, Christine Foster, Marj Harper.

President Marge Clark called the meeting to order. Minutes from the October meeting were read and approved.

Missy Miller, the 4-H Horse Committee chair for Missoula County, asked to reserve the park’s 4-H arena (also known as the white arena) May 3, 2008 for a 4-H clinic. She also asked to have that arena available Tuesday evenings during the show season for pre-show warm-ups.
Lana Hamilton, treasurer, reported that cross country passes during the past year were up 4 per cent and day passes were up 100 per cent. Lana also presented a bar graph that illustrated disbursement of the park’s total expenses, as of Nov. 27.  The total was $25,630.80.  Total assets as of Nov. 27 were $12,973.71. 
She said the October mini-event brought in $4,258.

Marge Clark asked that $10,000 be transferred from the park’s checking account to its savings account to gain interest. Lana said she needed to keep the checking account balance high to pay sometimes major bills. Marj Harper suggested transferring $5,000 to savings. Her suggested was approved.

Marj Harper also said she would follow-up on having the park’s broken lawn mower taken to the small engines class at Big Sky High School for repair.  And she reported that the annual Missoula Dressage and CTA-sponsored dressage show for 2008 may encounter problems because it’s being scheduled for Labor Day weekend. She said there was difficulty getting a judge for the show’s traditional dates in August, and that there was concern about whether that weekend would cause attendance to be lower.  

 Christine Foster reported that Powder House Pony Club would not be able to take over the Dressage and CTA-sponsored spring hunter/jumper show.  She also said she had contacted M.D. Barns about replacing locks on the park’s stalls – six sets need to be replaced. Marge Clark asked that she order 10 sets so there would be extras on hand if the park needed them. 

Marj Harper noted that the Dressage and CTA club was reprimanded by a national dressage show official after the August regional dressage show for there not being lights in the stalls. She said the club’s response was that the park never installed lights in the stalls for fear of vandalism during off-seasons. She agreed, however, that fire extinguishers are needed in the stall area.   Vice president Drue Kerns said she would look into getting extinguishers installed.

Nov. 27 minutes, cont…..

Marj Harper said that rails on the main arena’s fence need to be repaired and that the park should ask for bids.  She and Drue also suggested the park hold a tack and clothing sale fundraiser in the spring.

Council members signed a sympathy card for Mike Hartkorn whose mother had died recently. Mike is a former Council president and a stalwart supporter of the park.

After nominations, officers elected for next year are Marge Clark, president, and Drue Kerns, vice president.  Sharon Barrett and Lana Hamilton agreed to being appointed for another year as secretary and treasurer, respectively. Sue Mathewson was re-appointed as the park’s grant writer, and Dick Barrett as web master, Elizabeth Evangel as membership chairman.
Meeting adjourned at 8:45 p.m.

Respectfully submitted,

Sharon Barrett, secretary
